The Art of leading in
participatory ways
Hosting conversations that matter
Why and how could participatory leadership
make a difference in my work?

Get Yourself Inspired!
For experiencing, learning and
hosting conversations that matters in
order to create real and substantial
results!
You are invited to a half day
workshop to learn about the essence
of participatory leadership and gain a
taste of what a 3-day Art of
Participatory Leadership workshop
is.

Why should I be interested?
The Story
Participation and staff involvement are crucial issues for managers, leaders,
entrepreneurs, HR professionals – with change and challenge on every side,
innovation is needed from within organizations. But how can we achieve that
when resources are tight and when time is of the essence? How many meetings
have you been to where key people sit together and nothing really seams to
happen?
What if meetings were a place where people come together to get really engaged,
charged up and innovative about the challenges they’re facing and the work they
have to do? What if we could shift to a higher quality of meaningful dialogue that
really makes a difference in our work, our organizations and our lives in general?
Grow your ability to make a positive contribution as a leader, an organizer,
a manager, an employee or a citizen in these challenging economic and
social times.
This half day workshop will provide participants with an introduction to a range of
participatory approaches such as Open Space Technology, World Café, Circle
practice and Appreciative Inquiry that can be used to develop a more inclusive
approach to design-making and general management issues. The event will focus
on how to tap into the wisdom and resources of groups in order to create and
facilitate powerful conversations that lead to useful and implementable results.
Purpose of the Day
 Provide an introduction to the art of
hosting conversations, via experiential
learning
 Provide an understanding of the various
participatory leadership methods and
practices
 Provide the space to reflect on how
these processes might be applied to your
everyday work
 Share experiences and stories on how it
works different contexts and complex
systems
 Provide learning of basic participatory
leadership principles which can be used
immediately
 Talk about perspectives, needs and
questions connected to the next level

Who is this for?
We invite leaders, managers, politicians,
entrepreneurs, teachers, social
innovators, facilitators, community and
youth workers… Anyone who wants to
experience a different perspective of
leadership which shift our patterns of
organizing and interacting, grounds
meaningful actions, sets free other
people’s creative and intelligence in
order to achieve real involvement, better
cooperation and sustainable results
together.

